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• business compliance and regulation
• workforce sustainability
• declining apprentice numbers
• long-term viability of the bricklaying business model

200+ bricklayers and industry stakeholders attended across six cities.

Sydney
Brisbane
Melbourne
Hobart
Adelaide
Perth

Bring bricklaying business owners together 

nationally to discuss:

Why the National Bricklayers Summit 



What we wanted to understand

Focused on three core questions:

1. Is the residential bricklaying business 
model still financially sustainable?

2. Why are apprenticeship numbers 
continuing to decline?

3. What changes are required for the 
industry to remain viable over the next 
20 years?



The industry has changed dramatically

Over the past decade:

• minimum wages have increased significantly
• employment laws and compliance obligations have 
increased
• insurance and workers compensation costs have 
risen
• skilled labour has declined (skilled want more)
• many homes now use fewer bricks than historically

However, bricklaying pricing has largely remained 
unchanged.



Estimated break-even point for a compliant residential bricklaying business

approximately $2.00 - $2.20 per brick

Common market rates in many regions

approximately $1.40 – $1.60 per brick

At these rates businesses are unable to operate fully compliant.

The Pricing Reality.



When businesses cannot cover their true operating costs it leads to:

• non-compliant employment arrangements

• lack of adequate insurance protection

• inability to employ apprentices

• unstable workforce structures

• constant movement of labour between employers/jobs

This creates long-term instability across the industry.

What Happens When Pricing Is Unsustainable



Average age of a bricklayer in Australia
approximately 48–50 years

Within the next decade:

• up to half of the existing workforce may retire

• apprenticeship numbers have not kept pace with 
attrition

This represents one of the largest risks to the future of 
masonry construction.

The workforce 
challenge



Increasingly the industry is looking to fill labour shortages 
through migrant workers.
However, most migrant workers do not value or pursue 
current Australian trade qualifications.

If this trend continues:

• fewer apprentices will be trained locally

• long-term skill development and trade knowledge may decline

• the traditional apprenticeship pathway weakens.

If this trend continues, the traditional Australian bricklaying 
qualification and apprenticeship system continues to weaken.

Migration and skills 
development



There is currently no clear distinction between:

A bricklayer working for another contractor 
or
principal bricklaying contractors responsible for 
delivering projects.

This creates:
• inconsistent standards
• unreliable project delivery
• compliance risks
• pricing instability

Industry structure 
challenges



Feedback from larger building companies highlighted other priorities:
• reliability of supply
• consistent scheduling
• predictable quality of work
• contractors who can service large volumes of work

Builders increasingly want structured bricklaying businesses 
that can deliver consistently.

Builder feedback from 
across Australia

Many bricklayers believe builders only focus on price.



1. Sustainable pricing models
Bricklaying businesses must be able to operate compliant and 
profitable.
2. Professional principal contractors
Recognise and support bricklaying businesses capable of delivering 
projects reliably, compliantly and safely.
3. Support for apprenticeship employers
Prioritise businesses that employ apprentices in their business 
model.
4. Industry collaboration
Manufacturers, builders, suppliers and installers working together 
to strengthen the sector.

What the Industry needs 
To ensure a sustainable future for bricklaying in 
residential construction, the industry needs to support:



The National Bricklayers Summit demonstrated:
• strong willingness for collaboration
• growing awareness of business compliance
• recognition that change is needed

The future of masonry construction depends on:
• financially viable bricklaying businesses
• a skilled workforce
• stronger alignment across the industry.

Opportunity for Industry  



QUESTIONS
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