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As we move through 2026, we 
are optimistic about the 
opportunities ahead for the 
brick and block industry and 
the continued growth of 
Bricklayer Contractors Australia 
(BCA). The year ahead 
presents a positive outlook for 
our sector, with ongoing 
demand for masonry 
construction and a strong focus 

on maintaining the professionalism and standards that 
underpin our industry.

Throughout 2026, BCA will continue to strengthen its industry 
presence by actively engaging contractors through social 
media and digital platforms. These initiatives will allow us to 
further connect with our members, expand our reach, and 
promote the important role the brick and block sector plays 
within the broader construction industry.

Bricklayer Contractors Australia remains committed to 
enhancing the quality, reliability and integrity of the brick and 
block industry by supporting contractors through professional 
engagement, promoting strong industry standards, and 
encouraging ongoing development across the sector.

This year promises to be another dynamic one, with some 
exciting projects on the horizon that will again showcase 
innovative and visually striking brick and block facades. The 
demand for high-quality brick and block work continues to 
grow, and it is pleasing to see our members leading the way in 
delivering exceptional workmanship and professionalism 
across the industry. 

As the industry continues to evolve, members should also be 
mindful of the implementation of the National Construction 
Code (NCC) 2025, which will introduce further updates that 
may impact building design, energy efficiency requirements, 
and compliance across residential and commercial 
construction. These changes are part of the ongoing effort to 
improve building performance, sustainability and occupant 
comfort. For the brick and block industry, this reinforces the 
value of masonry construction, particularly its durability, 
thermal performance and long-term resilience. BCA will 
continue to monitor these developments closely and work 
with industry stakeholders to ensure our members are 
informed and supported as these requirements are adopted 
across the sector.

In 2026 we will continue to support the professional 
development and engagement of our members. We have 

organised an outstanding lineup of speakers for our upcoming 
breakfast meetings, which provide valuable opportunities for 
members to gain industry insights and strengthen professional 
networks.  I encourage members to take advantage of these 
events; they provide the chance to connect with colleagues 
across the industry. 

A key strategy for BCA in 2026 is to support the future of the 
brick and block industry by promoting increased interest in 
apprenticeships and encouraging members to mentor and 
train the next generation of skilled bricklayers. Developing a 
strong pipeline of talent is essential to ensure the long-term 
sustainability, professionalism, and continued growth of our 
industry.

In addition to our regular meetings, we are also looking forward 
to hosting the 2026 Annual Bricklayer Contractors Australia 
Awards. Last year’s awards night was a tremendous success, 
once again showcasing the outstanding workmanship and 
craftsmanship of our tradespeople. Following the positive 
feedback received, we are pleased to confirm that the Canada 
Bay Club has been booked again for the 2026 Awards Night, 
which will be held on Friday 6 November. This event provides 
an important platform to celebrate excellence in brick and 
block work and recognise the outstanding projects completed 
by our members. I strongly encourage members to submit their 
best work for consideration and join us in recognising the 
achievements of our industry peers.

I would also like to extend special congratulations to MBA 
Members Tim Murphy and Dan Murphy of Fugen Holdings Pty 
Ltd, who were recognised with the Medal of the Order of 
Australia (OAM) in the 2026 Australia Day Honours List. This 
recognition highlights their significant contribution to the 
industry and is a proud achievement for the wider masonry 
community. 

As always, BCA is here to support its members. Your input is 
highly valued, and we welcome any ideas or feedback on how 
we can continue to grow the association and better support 
the industry. Whether through training initiatives, advocacy, or 
networking opportunities, our goal remains to strengthen the 
brick and block sector and deliver value to all members.

Thank you for your continued support and dedication to the 
brick and block industry. 

Mark Forbes
BCA Executive Officer

Introducing: 
Bricklayer Contractors Australia
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Brendan has more than 30 years experience in the Brick and Block Industry.  He has worked as a bricklayer in 
Ireland, England, New Zealand and across Australia.  With more than 20 years’ Senior Management experience, 
being employed by two Australian major brick manufacturers for approximately 15 years.  Brendan has also 
completed his Master of Business (MBA)

Bricklayer Contractors Australia (BCA) is a voluntary run/operated Association by Company Directors (of their 
private companies) to assist BCA and the Brick and Block Industry. 

BRENDAN COYLE
PRESIDENT
Tradelink

John has been involved with the BCA since 1997 and served as Executive Officer from 2003 to 2013.  Primarily from a 
sales background, John has sold everything relating to the industry, including bricks, blocks, sand and cements 
through to wall ties, as well as bricklaying services.  He has a basic knowledge of remedial and rectification work.  
Companies he has worked for include Aalborg, ABBTF, Austral, Boral, Brick & Block, Melcann, Statewide and Westox.  
John’s motivation for his work with the Association is to contribute to the continuance of a trade which has fed and 
clothed him for over 30 years. 

JOHN WHITE
EXECUTIVE MEMBER
Senior Commercial Business Development Manager – PGH Bricks & Pavers NSW

TIM MURPHY

Director – Fugen Holdings NSW Pty Ltd

Tim and his brother Dan established FUGEN (Bricklaying) in 1984, which Tim and Dan still operate today.  Tim was a 
founding member of the MCA, under the leadership of ‘Jock’ Cameron (and John White).  Tim is proud to still be 
involved with the BCA and the Brick and Block Industry.

EXECUTIVE MEMBER

Con Zarafetas, founder of the Conrina Group, has been involved in the Brick and Block Industry for more than 30 years.  
His love for the industry manifests in his commitment in promoting the positive aspects that masonry delivers, through 
his involvement with the BCA.  Con, an experienced Director, demonstrates an ability to grow organisations to be both 
financially and ethically sustainable, rewarding all stakeholders in the process.  Con has a Graduate Diploma of 
Management from Macquarie University and has completed his Master of Business (MBA) at MGSM.

CON ZARAFETAS

Executive Director – Conrina Masonry Pty Ltd

EXECUTIVE MEMBER

MARK FORBES

Account Manager - CSR Limited - Mid North Coast & New England NSW 
CSR External Systems– PGH Bricks, PGH Stone, Hebel
AFS Redi wall, Cemintel, Monier Roofing

Mark has dedicated over 30 years to the building industry.  One of Mark’s goals is to encourage and motivate more 
youth to acquire an apprenticeship so we can see our industry continue to grow into the future.  Mark has a strategic 
plan to educate builders about the Bricklayer Contractors Australia (BCA) with commitment to drive growth and 
innovation within the construction sector.

EXECUTIVE OFFICER

Board Members and Executive staff of 
Bricklayer Contracors Australia

The Bricklayer Magazine
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Board Members & Executive Staff

Jennifer began her career with Leviat (Ancon) in the UK in 1999. In 2017 she seized the opportunity to bring her experience 
and skills to Leviat in Australia. In her role as Masonry Division Manager, she brings a wealth of masonry support and 
restraint experience to the industry. She shares her passion for brick buildings and supports others in creating them. Fun 
fact, she is also a qualified Zumba instructor.

JENNIFER BRAYBROOK
EXECUTIVE MEMBER
Masonry Division Manager – Leviat 

Simon has been in the Brick and Block Industry for over 45 years. He is a past president 2003 to 2006 and received Life 
Membership, along with the Alexander Fletcher Cameron (Jock) Award for outstanding contribution to the Bricklaying 
Industry in 2006. Simon is currently mentoring the businesses of several members, providing manufacturer members 
with product development and implementation, and head contractors and designers with Design Assist Services 
specializing in brickwork detailing. Simon brings a combination of broad industry, and specialized brickwork knowledge to 
the association.  

SIMON NOTT
EXECUTIVE MEMBER
Director – Banyula Masonry Construction Consultants

Orazio (Ray) Favetti is a qualified electrician and builder with extensive experience as an Executive and Director in 
multiple companies. He is also a member of the Australian Institute of Company Directors. Ray is passionate about 
architectural masonry and is dedicated to improving the relationships between masonry contractors, principal 
contractors, and government regulatory bodies. With over 40 years of experience in the industry, his expertise and 
knowledge will be highly valued.

ORAZIO (RAY) FAVETTI
EXECUTIVE MEMBER
Executive Officer – Director – Favetti Bricklaying

Susan has had a long career across varied industries within the small business sector, gaining experience in operations, 
marketing, project management, acquisitions and bookkeeping. She currently runs her own business services and life 
story writing enterprises. Susan has worked with the BCA Accounts since March 2023 and focussed on ensuring tax 
and administrative compliance.

SUSAN MORRISON
TREASURER
Accounts – Bricklayer Contractors Australia

Tracey has been employed by the Master Builders Association of NSW (MBA NSW) for nine years working Tuesdays – 
Fridays 8:30am – 5:00pm. Tracey administrates for two Industry Sectors: Bricklayer Contractors Australia (BCA) and the 
Metal Roofing and Cladding Association of Australia (MRCAA).  Tracey supports the Executives and Members of both 
Industry Sectors by providing exceptional organisational skills.

TRACEY VAN BREUGEL
EXECUTIVE SECRETARY
Master Builders Association of NSW - Secretariat to Bricklayer Contractors Australia
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Over $38.7 Million has been strategically
invested in workforce development through
our comprehensive incentive program,
directly benefiting employers and apprentices
across various vital categories, including the
Brickstart Subsidy, Mature Age, Indigenous,
Female Apprentice Subsidies, Migrant and
RPL programs, and Apprentice Regional Travel
Support.

OVER 42,000 SECONDARY SCHOOL STUDENTS AND JOB SEEKERS WERE GIVEN 
THE OPPORTUNITY OF A HANDS-ON EXPERIENCE IN BRICK AND BLOCKLAYING

NATIONALLY VIA OUR STEP OUT, WORK READY, JOB READY AND
TRY-A-TRADE PROGRAMS.

Building Bricklaying
Career Paths One
Brick at a time

Build a Future as Solid as Brickwork

• Australian Brick & Blocklaying Training
Foundation Ltd (ABBTF) operates nationally
under two key brands:

o Brick and Block Careers, which drives
apprentice training and industry
support.

o Bricklayer Connection Australia, our
dedicated network for connecting
qualified overseas  bricklayers and
labourers with employers.

• ABBTF is a non-for-profit organisation that
has been established for over 20 years.

• Free support and career pathways
information.

• We offer our Brickstart subsidy of $3000 to
eligible employers for each brick and
blocklaying apprentice.

• Benefit from two decades of expertise and
strong relationships with major brick and
block manufacturers across all states.

• Currently supporting 1,600+ apprentices
nationally, backed by established links to
schools, TAFEs, and RTOs.

Why Partner With ABBTF?

We are thrilled to announce that 
ABBTF is evolving. 

To better serve the construction 
industry, we are now operating as 
a formal Group Training 
Organisation (GTO) in New South 
Wales.

Our mission is to deliver superior 
outcomes for your business: By 
partnering with us, hiring 
apprentices becomes simple, low-
risk, and affordable. We take on 
the role of managing all 
administration and mitigating risk, 
leaving you free to focus on what 
matters most: running your 
business.

Expert Bricklaying 
Workforce Solutions



Venue 
Canada Bay Club

Address
8 William St, Five Dock (William Room)

Cost
$50+GST (Members)

$65+GST (Non - Members)

Time
7:15am - 9:30am

Agenda
7:15am - Registration

7:30am - Breakfast Served
8:00am  - Welcome address by President 

Guest Speakers:

Introducing BCA’s New Partnerships
Ogarit Kelley, Master Builders 

Financial Services
Harry Rankin, Master Builders 

Insurance Brokers (MBIB)

 Meeting Conclusion
9:30am

WEDNESDAY 20TH MAY 2026

All members & guests are invited to the 

Wednesday 20th May 2026

Please register your attendance by 
completing the registration form in 
the below link. 

Invoices will be processed and 
forwarded on receipt of registrations. 

Close date for ticket purchase is 
Wednesday 13th May 2026.

https://bricklayercontrac-
tors.com.au/2026/03/bca-break-
fast-general-meeting-wednesday-20
-may-2026/

HOW TO 
REGISTER &
PURCHASE TICKETS

LINK:

8Bricklayer Contractors Australia  April 2026 
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Product. Austral Bricks – La Paloma Miro 

Beautiful products 
that last forever
Recognised globally as leading manufacturers of quality 
building products, our brands continue to build their reputation 
for delivering top quality. We lead through style and product 
innovation, creating materials for beautiful environments.
Discover more at brickworks.com.au

BRANDS OF BRICKWORKS
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Venue 
Canada Bay Club

Address
8 William St, Five Dock (William Room)

Cost
$50+GST (Members)

$65+GST (Non - Members)

Time
7:15am - 9:30am

Agenda
7:15am - Registration

7:30am - Breakfast Served
8:00am  - Welcome address by

 President 

Guest Speakers:

Brickworks Building Products, 
New Products

Second Guest Speaker to be 
confirmed soon. 

 Meeting Conclusion
 9:30am

WEDNESDAY 22ND JULY 2026

All members & guests are invited to the 

Wednesday 22nd July 2026

Please register your attendance by 
completing the registration form in 
the below link. 

Invoices will be processed and 
forwarded on receipt of registrations. 

Close date for ticket purchase is 
Wednesday 15th July 2026.

https://bricklayercontrac-
tors.com.au/2026/03/bca-break-
fast-general-meeting-wednesday-22
-july-2026/

HOW TO 
REGISTER &
PURCHASE TICKETS

LINK:
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AGREEMENTS AND BARGAINING
There have been changes to agreement and bargaining laws as part of the Secure Jobs, Better Pay and 
Closing Loopholes Amendments to the Fair Work Act. These changes were made to improve access to agree-

ments and bargaining. Our timeline provides an overview of what the changes are and when they start. 

You can find more detailed information on the Fair Work Commission website 
at Enterprise agreements | Fair Work Commission.

What are enterprise agreements?
Enterprise agreements are legal documents that cover certain employers and employees and set out mini-

mum employment terms and conditions. 

For more information see our Agreements page at Agreements - Fair Work Ombudsman.

What is enterprise bargaining?
Enterprise bargaining is the process of negotiating with the goal of making an enterprise agreement. This is 
generally between the employer or employers, their employees, and their bargaining representatives. There 
are rules about this process, including about starting bargaining, the content of enterprise agreements, and 

how an agreement is made and approved. 

For more information including the process to make an agreement visit 
Enterprise agreements | Fair Work Commission.

Who do the changes affect?
If you’re covered by an enterprise agreement or looking to start bargaining, you might be affected by the 
changes to enterprise agreements and bargaining. You might also be affected by zombie agreements 
sunsetting, which is explained in the timeline. The new laws will also expand access to collective bargaining 
by introducing collective agreements for regulated workers. The changes apply to all businesses, 

not just small businesses.

Where can I get help or more information?
The Fair Work Commission is the national workplace tribunal and regulator of registered organisations. Many 
of the changes to agreement-making and bargaining are administered by the Fair Work Commission. 

For more information about the changes, including help understanding how they apply to you, visit the 
Fair Work Commission website at Fair Work Commission | Australia's national workplace relations tribunal.

Industry News
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Payday Super is Coming: What 
Bricklayer Contractors Need to Know 
Before 1 July 2026

The Australian superannuation system is undergoing 
one of the biggest changes in decades. From 1 July 
2026, employers must pay superannuation at the 
same time as employee wages – known as Payday 
Super.

For businesses in the Brick and Block Laying Industry, 
understanding these changes early will help avoid 
penalties, manage cash flow, and stay compliant with 
Australian Taxation Office (ATO) requirements.

The ATO has released fact sheets, checklists, and 
videos to help employers prepare for Payday Super 
at ato.gov.au/PaydayResources. These resources will 
continue to be updated as more guidance becomes 
available.

What is Payday Super?
Payday Super changes when and how super guar-
antee (SG) contributions are paid.

Currently, most employers pay super at least quar-
terly. From 1 July 2026, super must be paid every 
payday, at the same time as wages, and generally 
received by the employee’s super fund within 7 busi-
ness days.

The reform aims to:
• Reduce unpaid or late super.
• Improve retirement outcomes for workers.
• Increase transparency for employees and 

regulators.

Key Changes to Super Guarantee Rules
1. Super Must Be Paid Each Payday

Employers will need to process super payments 
whenever wages are paid – weekly, fortnightly, 
or monthly – instead of quarterly.

2. New Definition: Qualifying Earnings (QE)
Super will be calculated based on qualifying 
earnings (QE), which combines ordinary time 
earnings and other relevant payments into one 
calculation base.

For many businesses, this may not significantly 
change the amount of super paid, but payroll-
systems will need updating.

3. Updated SuperStream and Payment Standards
Technology and reporting requirements are being 
upgraded to support faster, near real-time super 
payments and better error reporting.

This includes:
• Faster payment processing through modern 
payment systems.
• Improved data validation and error 
messaging.
• New reporting codes for qualifying earnings.

4. Reporting Changes via Single Touch Payroll (STP)
Employers will report qualifying earnings and total 
super liability through STP reporting systems.

Old vs New Super System – Quick Comparison
Current System
• Super paid at least quarterly.
• Based mainly on Ordinary Time Earnings.
• Longer processing timelines.
• Less real-time visibility.

Payday Super System (from 1 July 2026)
• Super paid every payday.
• Based on Qualifying Earnings.
• Contributions usually reach funds within 7 business 

days.
• Near real-time reporting and matching.

Why This Matters for Bricklayer Contractors
For Bricklayer Contractors Australia and the wider build-
ing and construction sector, these changes may impact:

Cash Flow Planning
Super will leave your business account more frequently, 
which means forward planning is essential.

Payroll System Updates
You may need to upgrade or update payroll software to 
handle more frequent super payments and reporting.

Compliance Risk
Late or incorrect super payments can trigger the Super 
Guarantee Charge and additional penalties.

How to Get Ready for Payday Super
The ATO recommends employers start preparing now 
by:
• Reviewing payroll and accounting systems.
• Speaking with payroll providers or accountants.
• Reviewing employment and pay cycle processes.
• Monitoring ATO resource updates and guidance.

ATO Compliance Approach in the First Year
The ATO has indicated it understands this is a major 
transition. Employers making genuine efforts to comply 
in the first year are not expected to be the primary 
focus of compliance action.

However, businesses should still take active steps to 
prepare and demonstrate they are working toward 
compliance. You can read more about the ATO’s com-
pliance approach at ato.gov.au/PDScompliance. 

Where to Find ATO Resources
The ATO has released resources including:
• Fact sheets
• Checklists
• Videos
• Compliance guidance

Employers should check these regularly as more 
resources are released leading up to 1 July 2026.

Final Thoughts for the Brick and Block Laying 
Industry 
The introduction of Payday Super is designed to 
strengthen Australia’s retirement system, but it will 
require preparation and system updates for 
employers.

For Bricklayer Contractors, acting early will help:
• Avoid penalties and interest.
• Reduce compliance risk.
• Maintain smooth payroll operations.
• Support employees’ long-term financial 

wellbeing.

Industry News
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NSW to adopt new National 
Construction Code in May 2027

NSW will adopt the new National Construction Code 
(NCC 2025) on 1 May 2027, providing the state’s 
building industry with more time to adjust to the new 
requirements so it can continue to deliver the homes 
the state needs.

The NCC is Australia’s primary set of building stan-
dards covering essential health, safety, amenity, and 
sustainability requirements, published by the Austra-
lian Building Codes Board (ABCB) in collaboration 
with the Australian State and Territory Governments. 
NCC 2025 implements new provisions for the com-
mercial construction sector and a small subset of 
essential quality and safety improvements for 
residential building.

The ABCB recently published a preview version of the 
NCC 2025 detailing the changes to the code, which 
will be available for adoption by State and Territory 
Governments from 1 May 2026.

NSW’s 12-month transition period to commencing 
NCC 2025 will provide the construction industry with 
more time to adjust to the changes so they can 
continue to build homes while ensuring key amend-
ments in the code can still be applied to new building 
work without significant delay. It will also minimise 
future compliance risk and disruption to projects set 
to commence early next year.

NSW also plans on making a number of variations to 
the NCC 2025, to ensure changes align with the 
NSW Government’s policy settings and have minimal 
impact on the residential construction sector. The 
variation process will also ensure that the new provi-
sions do not conflict with requirements set out in 
state legislation and the technical building, plumbing 
and drainage requirements applicable in NSW.

The NSW variations to the NCC will include giving 
apartment building owners undertaking remedial 
building works the choice to utilise the waterproofing 
requirements set out in either the current edition of 
the NCC or the new NCC 2025. This flexibility is 
expected to keep costs down for homeowners.

Additionally, under the package of variations, the new 
energy efficiency standards in the NCC 2025 will not 
apply to the common areas of apartment buildings.

Information on all NSW variations will be available when 
the full suite of the NCC 2025 is published on 1 May 2026.
 

NCC 2025 Preview Released

The National Construction Code (NCC) 2025 Preview 
signals a targeted update focused mainly on Class 2 to 9 
buildings — not a full housing reset. The preview highlights 
tighter provisions across water management, car park fire 
safety, commercial energy efficiency, and mandatory 
on-site solar PV, alongside stronger condensation 
controls.

Building ministers have also signalled a pause on further 
residential NCC changes until around 2029 (except 
essential safety and quality fixes). Adoption may begin 
from May 2026, with jurisdictions still to confirm their 
timing and transition arrangements.

In New South Wales, current guidance still points to NCC 
2022 Amendment 2 as the edition in force.

For the brick and block laying sector and broader com-
mercial construction, these updates will influence design 
detailing, services integration, and compliance pathways 
moving forward.
 

Key Changes — New South Wales
Building ministers have confirmed the next steps for NCC 
2025, including:
• Publication timeline and adoption window from May 

2026.
• A national pause on further residential NCC changes 

(other than essential safety and quality fixes) until 
around 2029.

Key Dates
• NCC 2025 Preview released: 1 February 2026.
• Jurisdictions can consider adoption from: 1 May 2026.
 
National Pause on Residential Changes
Ministers have reached an agreement in principle to 
pause further residential NCC changes (other than 
essential safety and quality fixes) until approximately 
2029.

The goal is to provide industry with a more stable and 
predictable rule set while the NCC undergoes streamlin-
ing and modernisation.
 
What This Means for New South Wales
As of 3 February 2026, NSW Government public NCC 
guidance still lists NCC 2022 Amendment 2 as the 
current edition in force.

This means businesses operating in NSW must contin-
ue working to current requirements until formal adoption 
of NCC 2025 is confirmed.
 
What You Should Do Now
If you operate across Class 2 to 9 construction projects:
• Review the NCC 2025 preview and assess likely 

impacts on design, documentation, and approvals.
• Investigate potential transition arrangements in 

project timelines for work likely to be approved from 
May 2026 onwards.

• Monitor NSW updates to confirm which NCC edition 
applies at certification stage.

For the brick and block laying industry, early review is 
particularly important where wall systems, fire separa-
tion, moisture management, and façade interfaces are 
involved.
 

What’s New in NCC 2025
The preview includes updates designed to improve 
safety, performance, and usability across the built envi-
ronment. Some of these updates include:

Water Management
Improved water management amendments are includ-
ed in:
• Volume One Section F (Health and Amenity).
• Updated definitions in Schedule 1.
 
Car Park Fire Safety
Amendments strengthen fire safety in car parks, includ-
ing:
• Sprinkler protection for open deck car parks (other 

than standalone open deck car parks).
• Reduced scenarios where Fire Resistance Level 

(FRL) concessions apply.
 
Commercial Energy Efficiency
Changes to Volume One Section J (Energy Efficiency) 
for buildings other than Class 2 include:
• Mandatory on-site solar photovoltaic (PV) systems.
• Higher performance requirements for building 

envelopes and services.
• Improved lighting control requirements.
 

Condensation Mitigation
Updated condensation management provisions include:
• Reduced ventilation requirements for small roofs.

These updates are included in:
• Volume One Part F8 (Condensation Management).
• NCC 2025 Housing Provisions Part 10.8 (Condensa-

tion Management).
 
All-Gender Sanitary Facilities
Volume One Part F4 now permits optional installation of 
all-gender sanitary facilities in place of separate male and 
female facilities.
 
Structural Reliability and Fire Safety Performance 
Solutions
Amendments to performance solution pathways 
strengthen assessment consistency, including updates 
to:
• A2G2 (Performance Solution).
• B1P1 (Structural Reliability).
• H1P1 (Structural Reliability and Resistance).
 

What’s Not Included in NCC 2025?
Some items from the public comment draft are not 
included in NCC 2025, including those listed below:.

Residential Energy Efficiency
Proposed changes to:
• Volume Two Part H6 (Energy Efficiency).
• Housing Provisions Part 13 (Energy Efficiency).

These will remain aligned with NCC 2022 Amendment 2.

For Class 2 buildings, proposed amendments to Volume 
One Section J will also not proceed.
 
Electric Vehicle (EV) Charging
Proposed EV readiness provisions in Volume Two and 
Housing Provisions, and proposed amendments to 
Volume One J9D4 (Facilities for electric vehicle charging), 
are not included.
 
Fire Separation of Roofed Outdoor Areas
Proposed changes to Housing Provisions Part 9.6 (Fire 
separation of roofed outdoor areas) will not proceed.
 
More Information
Download the NCC 2025 preview volumes from the 
Australian Building Codes Board website at 
https://ncc.abcb.gov.au/.

The NCC continues to evolve to support safer, more 
efficient and more sustainable buildings across Australia, 
and early preparation will help industry transition 
smoothly.

Industry News
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NSW to adopt new National 
Construction Code in May 2027

NSW will adopt the new National Construction Code 
(NCC 2025) on 1 May 2027, providing the state’s 
building industry with more time to adjust to the new 
requirements so it can continue to deliver the homes 
the state needs.

The NCC is Australia’s primary set of building stan-
dards covering essential health, safety, amenity, and 
sustainability requirements, published by the Austra-
lian Building Codes Board (ABCB) in collaboration 
with the Australian State and Territory Governments. 
NCC 2025 implements new provisions for the com-
mercial construction sector and a small subset of 
essential quality and safety improvements for 
residential building.

The ABCB recently published a preview version of the 
NCC 2025 detailing the changes to the code, which 
will be available for adoption by State and Territory 
Governments from 1 May 2026.

NSW’s 12-month transition period to commencing 
NCC 2025 will provide the construction industry with 
more time to adjust to the changes so they can 
continue to build homes while ensuring key amend-
ments in the code can still be applied to new building 
work without significant delay. It will also minimise 
future compliance risk and disruption to projects set 
to commence early next year.

NSW also plans on making a number of variations to 
the NCC 2025, to ensure changes align with the 
NSW Government’s policy settings and have minimal 
impact on the residential construction sector. The 
variation process will also ensure that the new provi-
sions do not conflict with requirements set out in 
state legislation and the technical building, plumbing 
and drainage requirements applicable in NSW.

The NSW variations to the NCC will include giving 
apartment building owners undertaking remedial 
building works the choice to utilise the waterproofing 
requirements set out in either the current edition of 
the NCC or the new NCC 2025. This flexibility is 
expected to keep costs down for homeowners.

Additionally, under the package of variations, the new 
energy efficiency standards in the NCC 2025 will not 
apply to the common areas of apartment buildings.

Information on all NSW variations will be available when 
the full suite of the NCC 2025 is published on 1 May 2026.
 

NCC 2025 Preview Released

The National Construction Code (NCC) 2025 Preview 
signals a targeted update focused mainly on Class 2 to 9 
buildings — not a full housing reset. The preview highlights 
tighter provisions across water management, car park fire 
safety, commercial energy efficiency, and mandatory 
on-site solar PV, alongside stronger condensation 
controls.

Building ministers have also signalled a pause on further 
residential NCC changes until around 2029 (except 
essential safety and quality fixes). Adoption may begin 
from May 2026, with jurisdictions still to confirm their 
timing and transition arrangements.

In New South Wales, current guidance still points to NCC 
2022 Amendment 2 as the edition in force.

For the brick and block laying sector and broader com-
mercial construction, these updates will influence design 
detailing, services integration, and compliance pathways 
moving forward.
 

Key Changes — New South Wales
Building ministers have confirmed the next steps for NCC 
2025, including:
• Publication timeline and adoption window from May 

2026.
• A national pause on further residential NCC changes 

(other than essential safety and quality fixes) until 
around 2029.

Key Dates
• NCC 2025 Preview released: 1 February 2026.
• Jurisdictions can consider adoption from: 1 May 2026.
 
National Pause on Residential Changes
Ministers have reached an agreement in principle to 
pause further residential NCC changes (other than 
essential safety and quality fixes) until approximately 
2029.

The goal is to provide industry with a more stable and 
predictable rule set while the NCC undergoes streamlin-
ing and modernisation.
 
What This Means for New South Wales
As of 3 February 2026, NSW Government public NCC 
guidance still lists NCC 2022 Amendment 2 as the 
current edition in force.

This means businesses operating in NSW must contin-
ue working to current requirements until formal adoption 
of NCC 2025 is confirmed.
 
What You Should Do Now
If you operate across Class 2 to 9 construction projects:
• Review the NCC 2025 preview and assess likely 

impacts on design, documentation, and approvals.
• Investigate potential transition arrangements in 

project timelines for work likely to be approved from 
May 2026 onwards.

• Monitor NSW updates to confirm which NCC edition 
applies at certification stage.

For the brick and block laying industry, early review is 
particularly important where wall systems, fire separa-
tion, moisture management, and façade interfaces are 
involved.
 

What’s New in NCC 2025
The preview includes updates designed to improve 
safety, performance, and usability across the built envi-
ronment. Some of these updates include:

Water Management
Improved water management amendments are includ-
ed in:
• Volume One Section F (Health and Amenity).
• Updated definitions in Schedule 1.
 
Car Park Fire Safety
Amendments strengthen fire safety in car parks, includ-
ing:
• Sprinkler protection for open deck car parks (other 

than standalone open deck car parks).
• Reduced scenarios where Fire Resistance Level 

(FRL) concessions apply.
 
Commercial Energy Efficiency
Changes to Volume One Section J (Energy Efficiency) 
for buildings other than Class 2 include:
• Mandatory on-site solar photovoltaic (PV) systems.
• Higher performance requirements for building 

envelopes and services.
• Improved lighting control requirements.
 

Condensation Mitigation
Updated condensation management provisions include:
• Reduced ventilation requirements for small roofs.

These updates are included in:
• Volume One Part F8 (Condensation Management).
• NCC 2025 Housing Provisions Part 10.8 (Condensa-

tion Management).
 
All-Gender Sanitary Facilities
Volume One Part F4 now permits optional installation of 
all-gender sanitary facilities in place of separate male and 
female facilities.
 
Structural Reliability and Fire Safety Performance 
Solutions
Amendments to performance solution pathways 
strengthen assessment consistency, including updates 
to:
• A2G2 (Performance Solution).
• B1P1 (Structural Reliability).
• H1P1 (Structural Reliability and Resistance).
 

What’s Not Included in NCC 2025?
Some items from the public comment draft are not 
included in NCC 2025, including those listed below:.

Residential Energy Efficiency
Proposed changes to:
• Volume Two Part H6 (Energy Efficiency).
• Housing Provisions Part 13 (Energy Efficiency).

These will remain aligned with NCC 2022 Amendment 2.

For Class 2 buildings, proposed amendments to Volume 
One Section J will also not proceed.
 
Electric Vehicle (EV) Charging
Proposed EV readiness provisions in Volume Two and 
Housing Provisions, and proposed amendments to 
Volume One J9D4 (Facilities for electric vehicle charging), 
are not included.
 
Fire Separation of Roofed Outdoor Areas
Proposed changes to Housing Provisions Part 9.6 (Fire 
separation of roofed outdoor areas) will not proceed.
 
More Information
Download the NCC 2025 preview volumes from the 
Australian Building Codes Board website at 
https://ncc.abcb.gov.au/.

The NCC continues to evolve to support safer, more 
efficient and more sustainable buildings across Australia, 
and early preparation will help industry transition 
smoothly.
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 What Bricklaying Contractors Need to 
Know in 2026

If you work with crystalline silica substances and products, the 
start of a new year is the perfect time to review your systems of 
work and make sure your business is meeting its legal obligations.

For the brick and block laying industry, safety is not just 
compliance — it is about protecting the long-term health of our 
workforce and maintaining the professional standards expected 
across the construction sector.

Respirable crystalline silica (RCS) is a serious workplace hazard. 
When materials containing silica are cut, drilled, ground or 
processed without effective controls, workers can be exposed to 
fine dust that can cause life-threatening diseases such as silicosis 
and lung cancer. 

For bricklaying contractors Australia-wide, taking proactive steps 
now will help protect workers and demonstrate strong safety 
leadership.
 
Key Safety and Compliance Checks for Bricklaying 
Contractors

As part of your annual safety review, bricklaying contractors 
should ensure the following actions are up to date:

Review Your Silica Risk Control Plans
• Employers must have safety controls in place to protect 

workers from crystalline silica exposure and manage risks 
appropriately. 

Register Workers Undertaking High-Risk Silica Processing
• From October 2025, PCBUs must register workers performing 

high-risk crystalline silica processing on the Silica Worker 
Register within 28 days of starting the work.

• High-risk processing includes activities such as cutting, 
grinding or drilling silica-containing materials where there is a 
likely risk to health. 

Ensure Workers Complete Approved Silica Training
• Employers must provide approved silica training to workers 

involved in high-risk processing or who are at risk of exposure 
to respirable crystalline silica dust. 

Check Respiratory Protective Equipment (RPE) Fit Testing
• Fit testing ensures respiratory protection is effective and 

properly matched to the worker. Regular review of RPE is 
essential when working in environments where silica dust is 
present.

Book Health Monitoring for At-Risk Workers
• If workers face a significant risk from silica exposure, 

employers must provide health monitoring. Screening may 
include respiratory testing and chest imaging and should be 
conducted by qualified medical professionals.

• Best practice is ongoing monitoring, often recommended 
annually for high-risk workers. 

 
CEO Safety Leadership Message (Industry Voice)

At Bricklayer Contractors Australia, we believe strong safety 
systems protect not only workers but also businesses and the 
future of the brick and block laying industry.

By maintaining best practice silica controls, Bricklayer 
Contractors Australia can demonstrate leadership, 
professionalism and commitment to worker wellbeing. 
Compliance is not just a legal obligation — it is a core part of 
building a sustainable and respected industry.
 
Practical Steps to Protect Your Workforce

Working with crystalline silica can be hazardous, but there are 
practical, achievable steps businesses can take, including:
• Implementing dust suppression and extraction systems
• Using appropriate respiratory protection
• Providing ongoing worker training and supervision
• Conducting regular air monitoring and health checks
• Reviewing risk controls whenever work processes change

These actions help ensure workers go home healthy at the end 
of each day.
 
Learn More

For more information about working safely with crystalline silica 
and meeting your obligations, visit the SafeWork NSW website:
news.safework.nsw.gov.au

You can also find details about the silica awareness and safety 
course run by the Master Builders NSW WHS team: 
mbansw.asn.au/silica-awareness-safety-course
 
Final Word

The safety of workers across the Bricklayer Contractors 
Australia network remains a top priority. By reviewing your silica 
safety systems now, you help protect workers, strengthen your 
business, and support the long-term sustainability of the brick 
and block laying industry.

Health & Safety

Are You Working 
Safely with Silica?
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Spotlight

In our Estimation 
In this series, we intend to shine the spotlight on some 
of the unsung heroes of the Bricklaying Contractors of 
Australia (BCA). The men and women that take the 
drawings, analyse, calculate quantities and costs to 
enable the transition from concept to finished brick 
structures – The Leading Estimators. 

In our first profile in the series, John White of the BCA 
talks to Rob Tannous from Favetti Bricklaying.

BCA: Hi Rob, here in the bricklaying industry you are 
well known, and your achievements are revered and 
admired greatly. The Chau Chak Building, Loftus Lane 
and Crows Nest Metro station just to name three.

BCA: How did you find your way into estimating brick 
buildings?

Rob T: After I completed my Uni degree in construc-
tion, I had a meeting with Westfield D&C back in 1995 
to work at Mt Druitt Westfields. I missed out on that 
opportunity but the Director who interviewed me at 
Westfield was impressed enough in that meeting to 
recommend me to Peter, Ray and Sam Favetti who he 
knew was looking for an Estimator for their business. 
The meeting with Ray Favetti lasted 10 mins and I 
started 1 week later.

BCA: How long have you been at it for?

Rob T: This will be my 31st year with Favetti so I am 
some what institutionalised.

BCA:  What do you always do with a set of plans?

Rob T: Once I receive a tender package, I always look 
through every plan issued to ensure there are no 
hidden details of masonry which can catch us out in 
pricing.

BCA: What do you never do?

Rob T: Rush a tender for the sake of putting a price in, I 
like to take a detailed approach to estimating to ensure 
the details are not missed, even if it means delaying 
submission or missing out.

BCA: What would you tell someone wanting to do 
what you do?

Rob T: Be as thorough in your approach as possible, 
the word ‘estimating’ may require some guess work at 
times but the more effort in providing a detailed 

costing submission, means you limit the risk of losing 
substantial income down the track and just as impor-
tantly, builds trust with clients. 

BCA: What building / job are you most proud of?

Rob T: I’ve enjoyed working on many projects over 
these 30+ years, but the 2 projects which stand out 
for me would be Darling Square NE Plot with Lend 
Lease for the relationship and trust that the client 
placed in Favetti to execute a complex project, and the 
other would be Arc By Crown with Hutchinson Build-
ers for the complexity of the project and Favetti’s input 
into the execution of that construction. Honourable 
mentions must be made for Chau Chak with Lend 
Lease, Rail Operations Centre with AWE and The 
Phoenix Gallery with FDC. Actually, I could name 
another 50 truth be told, we’ve worked on some great 
projects over the years.

BCA: What is your idea of a perfect day off?

Rob T:  Outside of being on holidays overseas, my 
perfect day off would be breakfast with the family, 
game of soccer with my son and friends, swim and 
relax by the pool afterwards, Italian restaurant for 
dinner with family and end with a movie. 

BCA: Thanks for your time John, you are one of the 
best in our industry and it has been a pleasure dealing 
with you for many years now. 

Leading Estimators
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Bricklayer Contractors Australia 
Proudly Partnering with 
Master Builders Financial Services

MBA CAR BUYING SERVICE

THE BEST
DEALS ON PRICE
& FINANCE

With Bricklayer Contractors Australia (BCA) new partnership, 
BCA members can now unlock significant fleet savings on 

new and demo vehicles and streamline their buying and 
financing journey with Master Builders Financial Services.

BCA MEMBERS TAKE ADVANTAGE OF THIS 
NEW BENEFIT

Call Ogarit Kelley
1300 760 366
0414 919 194
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Using your business money and assets 
for private purposes

This information from the Australian Taxation Office will 
help you if you are involved in running a business 
through a company or a trust and you are receiving 
financial or other benefits through the business.

How to record and report the use of business 
money or assets
There are different ways to take or use money or assets 
from a company or trust. It’s important to understand 
the reporting and record-keeping requirements for these 
transactions.

Salary, wages and directors’ fees
You can be an employee, shareholder and director of 
the company that operates your business. You can 
also be an employee, trustee and a beneficiary of the 
trust that operates your business.

You must include any salary, wages or directors’ fees 
you receive from your business as assessable income 
in your individual tax return.

The company or trust that operates your business can 
generally claim a deduction for any salaries, wages or 
directors’ fees paid if it complies with the pay as you go 
(PAYG) withholding and reporting obligations for each 
payment.

Your business (company or trust) must:
• Register for PAYG withholding and withhold an 

amount from salary, wages and directors’ fees.
• Report PAYG withholding information in its business 

activity statement (BAS).
• Report the payment information to the ATO using 

Single Touch Payroll (STP), unless covered by a 
deferral exemption.

• Pay the amount withheld to the ATO and make 
compulsory employee superannuation contribu-
tions to a complying super fund by the cut-off 
dates.

Fringe benefits tax and allowances
Fringe benefits tax (FBT) applies when an employer, for 
example a company or trust, provides certain benefits 
to its employees, directors, employees’ families or other 
associates. These benefits can include a payment or 

reimbursement of private expenses or being allowed 
to use the business assets for private purposes, such 
as the business’ car.

Your business (company or trust):
• May be entitled to claim a deduction for the cost 

of providing fringe benefits.
• Can generally claim GST credits for items provided 

as fringe benefits.
• Must lodge an FBT return and pay any FBT that 

applies to the fringe benefits provided to the 
employees or their associates.

• Must keep all records relating to the fringe benefits 
it provides, including how the taxable value of 
benefits was calculated.

You don’t need to report the value of fringe 
benefits that you (or your associate) receive, in your 
tax return, unless they are included as reportable 
fringe benefits on your income statement.

Distribution of income and profits dividends
If your business is run through a company, the com-
pany can distribute its profits by paying dividends to 
its shareholders, which can include you.

The dividend may include a franking credit (the 
amount of tax already paid by the company) which 
can be used by shareholders to offset their income 
tax liability.

The company:
• Must issue a distribution statement to each 

shareholder who receives a dividend, showing the 
franking credit on the dividends paid.

• May need to lodge a franking account tax return.
• Can’t claim a deduction for dividends paid as 

these are a distribution of company profit and not 
a business expense.

You must report any dividends you receive (and the 
franking credits on them) in your individual tax return.

Trust distributions
If your business is operated through a trust, the 
trustee may make the beneficiaries presently entitled 
to a share of trust income by the end of the income 
year according to the terms of the trust deed.

The trustee should advise and document in the trustee 
resolution:
• Details of the beneficiaries.
• Their share of the net income of the trust.
     
If the trustee resolution is not made according to the 
terms of the trust deed, default beneficiaries or the 
trustee may be assessed on the relevant share of the 
trust’s income at the highest marginal tax rate.

Details of the trust distribution should be included in the 
statement of distribution which is part of the trust tax 
return. The trust can’t claim a deduction for distributions 
paid as it is a distribution of trust income and not a 
business expense. 

If the beneficiary of a trust is a company, and the trust 
doesn’t pay the amount the company is entitled to, 
there may be tax implications.

If you have a trust within your family group, you may 
need to include a trustee beneficiary statement as part 
of the trust return lodged.

Lending money or assets
When a private company lends money or assets to you, 
and you are a shareholder of the company or share-
holder’s associate, you may be taken to have received a 
Division 7A deemed dividend if certain conditions are 
not met.

If this happens, you will need to report an unfranked 
dividend in their individual tax return. The company also 
needs to report the unfranked dividend paid and the 
loan balance in its tax return.

To avoid a Division 7A deemed dividend, before the 
company tax return is due or lodged (whichever comes 
first), loans must either be repaid in full or put on 
complying terms.
     
To be put on complying terms, the loan must:
• Be made subject to a written agreement, signed and 

dated by the lender and loan recipient.
• Has an interest rate for each year of the loan that at 

least equals the benchmark interest rate.
• Not exceed the maximum term of 7 years, or 25 

years in certain circumstances when the loan is 
secured by a registered mortgage over real property.

The company must include any interest earned from 
the loan in its company tax return and complete the 
Division 7A company tax return labels.

You (the shareholder or shareholder’s associate):
• Must make the minimum yearly repayment for the 

loan each income year (use the Division 7A 
calculator to work this out).

• Can’t borrow money from the company to make 
the minimum yearly repayment.

• Can make repayments on the loan by offsetting 
against your entitlement to a dividend declared by 
the company. This dividend must be reported in 
your individual tax return.

Trustees lend money or assets to beneficiaries 
and their associates
If you borrow money from a trust, you need to keep a 
record of it. If the loan is on commercial terms, you 
need to repay the principal and interest as per the 
loan agreement. The trust needs to report the interest 
in its tax return.

Repayments of loans made to companies and 
trusts
If you have lent money to your company or trust, it 
will generally make repayments to you.

Your company or trust can’t claim a deduction for any 
repayments of principal it makes.

However, it may be able to claim a deduction for 
interest it pays to you on the loan if it incurred the 
interest expense for an income-producing purpose. 
The company or trust should keep records of any loan 
agreements and documents explaining these 
payments being made to you.

You don’t have to declare the principal repayments, 
but any interest you receive from your company or 
trust is assessable income to you and must be 
included in your individual tax return.

When you take your business’ money or assets in 
another way
If you take money out of your company or trust or 
use its assets for private purposes in a way not 
described above, you or your company or trust may 
have unintended tax consequences.

To ensure your business transactions are transparent, 
you should:
• Consider setting up a separate bank account for 

your business to pay business expenses from, 
and don’t use it for private expenses.

• Keep records that explain all your business 
transactions, including income, payments and 
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loans to you and your associates from the 
business, and loans from you to the business.

• If your private company lends money to its share-
holders or their associates, make sure the loan 
complies with Division 7A.

• Report transactions correctly for tax purposes.

If you make an honest mistake when trying to comply 
with these obligations, tell the Australian Taxation Office 
or your registered tax agent as soon as possible.

This is a general summary only, for more information go 
to ato.gov.au/businessmoney or speak to a registered 
tax professional.

OGARIT KELLEY
Director at Master Builders Financial Services (NSW)

OGARIT’S TIPS
1. Keep business and personal money separate

Use a dedicated business bank account and never 
pay private expenses from it. If you do, record it 
properly so you do not trigger unexpected tax 
problems.

2. Pay yourself the right way
If you work in the business, pay yourself as salary, 
wages or directors’ fees, with PAYG withholding, STP 
reporting and super all up to date.

3. Watch private use of business assets
Using business cars, holiday homes or other assets 
privately can trigger fringe benefits tax. Keep records 
and get advice before offering these perks.

4. Handle loans like real loans
If the company or trust lends you money, put it in a 
written loan agreement on commercial terms and 
meet Division 7A rules to avoid a deemed dividend.

5. Plan how to take profits out
Use dividends from companies and distributions from 
trusts in line with the trust deed and company rules, 
and make sure resolutions and statements are done 
on time.

6. Document everything and fix mistakes early
Keep clear records of salaries, loans, repayments and 
any private use of business money or assets. If you 
make an honest mistake, talk to your tax adviser or 
the ATO quickly.

Bricklayer Contractors Australia 
Proudly Partnering with 
Master Builders Financial Services

The Bricklayer MagazineThe Bricklayer Magazine
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Using your business money and assets 
for private purposes

This information from the Australian Taxation Office will 
help you if you are involved in running a business 
through a company or a trust and you are receiving 
financial or other benefits through the business.

How to record and report the use of business 
money or assets
There are different ways to take or use money or assets 
from a company or trust. It’s important to understand 
the reporting and record-keeping requirements for these 
transactions.

Salary, wages and directors’ fees
You can be an employee, shareholder and director of 
the company that operates your business. You can 
also be an employee, trustee and a beneficiary of the 
trust that operates your business.

You must include any salary, wages or directors’ fees 
you receive from your business as assessable income 
in your individual tax return.

The company or trust that operates your business can 
generally claim a deduction for any salaries, wages or 
directors’ fees paid if it complies with the pay as you go 
(PAYG) withholding and reporting obligations for each 
payment.

Your business (company or trust) must:
• Register for PAYG withholding and withhold an 

amount from salary, wages and directors’ fees.
• Report PAYG withholding information in its business 

activity statement (BAS).
• Report the payment information to the ATO using 

Single Touch Payroll (STP), unless covered by a 
deferral exemption.

• Pay the amount withheld to the ATO and make 
compulsory employee superannuation contribu-
tions to a complying super fund by the cut-off 
dates.

Fringe benefits tax and allowances
Fringe benefits tax (FBT) applies when an employer, for 
example a company or trust, provides certain benefits 
to its employees, directors, employees’ families or other 
associates. These benefits can include a payment or 

reimbursement of private expenses or being allowed 
to use the business assets for private purposes, such 
as the business’ car.

Your business (company or trust):
• May be entitled to claim a deduction for the cost 

of providing fringe benefits.
• Can generally claim GST credits for items provided 

as fringe benefits.
• Must lodge an FBT return and pay any FBT that 

applies to the fringe benefits provided to the 
employees or their associates.

• Must keep all records relating to the fringe benefits 
it provides, including how the taxable value of 
benefits was calculated.

You don’t need to report the value of fringe 
benefits that you (or your associate) receive, in your 
tax return, unless they are included as reportable 
fringe benefits on your income statement.

Distribution of income and profits dividends
If your business is run through a company, the com-
pany can distribute its profits by paying dividends to 
its shareholders, which can include you.

The dividend may include a franking credit (the 
amount of tax already paid by the company) which 
can be used by shareholders to offset their income 
tax liability.

The company:
• Must issue a distribution statement to each 

shareholder who receives a dividend, showing the 
franking credit on the dividends paid.

• May need to lodge a franking account tax return.
• Can’t claim a deduction for dividends paid as 

these are a distribution of company profit and not 
a business expense.

You must report any dividends you receive (and the 
franking credits on them) in your individual tax return.

Trust distributions
If your business is operated through a trust, the 
trustee may make the beneficiaries presently entitled 
to a share of trust income by the end of the income 
year according to the terms of the trust deed.

The trustee should advise and document in the trustee 
resolution:
• Details of the beneficiaries.
• Their share of the net income of the trust.
     
If the trustee resolution is not made according to the 
terms of the trust deed, default beneficiaries or the 
trustee may be assessed on the relevant share of the 
trust’s income at the highest marginal tax rate.

Details of the trust distribution should be included in the 
statement of distribution which is part of the trust tax 
return. The trust can’t claim a deduction for distributions 
paid as it is a distribution of trust income and not a 
business expense. 

If the beneficiary of a trust is a company, and the trust 
doesn’t pay the amount the company is entitled to, 
there may be tax implications.

If you have a trust within your family group, you may 
need to include a trustee beneficiary statement as part 
of the trust return lodged.

Lending money or assets
When a private company lends money or assets to you, 
and you are a shareholder of the company or share-
holder’s associate, you may be taken to have received a 
Division 7A deemed dividend if certain conditions are 
not met.

If this happens, you will need to report an unfranked 
dividend in their individual tax return. The company also 
needs to report the unfranked dividend paid and the 
loan balance in its tax return.

To avoid a Division 7A deemed dividend, before the 
company tax return is due or lodged (whichever comes 
first), loans must either be repaid in full or put on 
complying terms.
     
To be put on complying terms, the loan must:
• Be made subject to a written agreement, signed and 

dated by the lender and loan recipient.
• Has an interest rate for each year of the loan that at 

least equals the benchmark interest rate.
• Not exceed the maximum term of 7 years, or 25 

years in certain circumstances when the loan is 
secured by a registered mortgage over real property.

The company must include any interest earned from 
the loan in its company tax return and complete the 
Division 7A company tax return labels.

You (the shareholder or shareholder’s associate):
• Must make the minimum yearly repayment for the 

loan each income year (use the Division 7A 
calculator to work this out).

• Can’t borrow money from the company to make 
the minimum yearly repayment.

• Can make repayments on the loan by offsetting 
against your entitlement to a dividend declared by 
the company. This dividend must be reported in 
your individual tax return.

Trustees lend money or assets to beneficiaries 
and their associates
If you borrow money from a trust, you need to keep a 
record of it. If the loan is on commercial terms, you 
need to repay the principal and interest as per the 
loan agreement. The trust needs to report the interest 
in its tax return.

Repayments of loans made to companies and 
trusts
If you have lent money to your company or trust, it 
will generally make repayments to you.

Your company or trust can’t claim a deduction for any 
repayments of principal it makes.

However, it may be able to claim a deduction for 
interest it pays to you on the loan if it incurred the 
interest expense for an income-producing purpose. 
The company or trust should keep records of any loan 
agreements and documents explaining these 
payments being made to you.

You don’t have to declare the principal repayments, 
but any interest you receive from your company or 
trust is assessable income to you and must be 
included in your individual tax return.

When you take your business’ money or assets in 
another way
If you take money out of your company or trust or 
use its assets for private purposes in a way not 
described above, you or your company or trust may 
have unintended tax consequences.

To ensure your business transactions are transparent, 
you should:
• Consider setting up a separate bank account for 

your business to pay business expenses from, 
and don’t use it for private expenses.

• Keep records that explain all your business 
transactions, including income, payments and 

loans to you and your associates from the 
business, and loans from you to the business.

• If your private company lends money to its share-
holders or their associates, make sure the loan 
complies with Division 7A.

• Report transactions correctly for tax purposes.

If you make an honest mistake when trying to comply 
with these obligations, tell the Australian Taxation Office 
or your registered tax agent as soon as possible.

This is a general summary only, for more information go 
to ato.gov.au/businessmoney or speak to a registered 
tax professional.

OGARIT KELLEY
Director at Master Builders Financial Services (NSW)

OGARIT’S TIPS
1. Keep business and personal money separate

Use a dedicated business bank account and never 
pay private expenses from it. If you do, record it 
properly so you do not trigger unexpected tax 
problems.

2. Pay yourself the right way
If you work in the business, pay yourself as salary, 
wages or directors’ fees, with PAYG withholding, STP 
reporting and super all up to date.

3. Watch private use of business assets
Using business cars, holiday homes or other assets 
privately can trigger fringe benefits tax. Keep records 
and get advice before offering these perks.

4. Handle loans like real loans
If the company or trust lends you money, put it in a 
written loan agreement on commercial terms and 
meet Division 7A rules to avoid a deemed dividend.

5. Plan how to take profits out
Use dividends from companies and distributions from 
trusts in line with the trust deed and company rules, 
and make sure resolutions and statements are done 
on time.

6. Document everything and fix mistakes early
Keep clear records of salaries, loans, repayments and 
any private use of business money or assets. If you 
make an honest mistake, talk to your tax adviser or 
the ATO quickly.

The Bricklayer MagazineThe Bricklayer Magazine
Spotlight
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Using your business money and assets 
for private purposes

This information from the Australian Taxation Office will 
help you if you are involved in running a business 
through a company or a trust and you are receiving 
financial or other benefits through the business.

How to record and report the use of business 
money or assets
There are different ways to take or use money or assets 
from a company or trust. It’s important to understand 
the reporting and record-keeping requirements for these 
transactions.

Salary, wages and directors’ fees
You can be an employee, shareholder and director of 
the company that operates your business. You can 
also be an employee, trustee and a beneficiary of the 
trust that operates your business.

You must include any salary, wages or directors’ fees 
you receive from your business as assessable income 
in your individual tax return.

The company or trust that operates your business can 
generally claim a deduction for any salaries, wages or 
directors’ fees paid if it complies with the pay as you go 
(PAYG) withholding and reporting obligations for each 
payment.

Your business (company or trust) must:
• Register for PAYG withholding and withhold an 

amount from salary, wages and directors’ fees.
• Report PAYG withholding information in its business 

activity statement (BAS).
• Report the payment information to the ATO using 

Single Touch Payroll (STP), unless covered by a 
deferral exemption.

• Pay the amount withheld to the ATO and make 
compulsory employee superannuation contribu-
tions to a complying super fund by the cut-off 
dates.

Fringe benefits tax and allowances
Fringe benefits tax (FBT) applies when an employer, for 
example a company or trust, provides certain benefits 
to its employees, directors, employees’ families or other 
associates. These benefits can include a payment or 

reimbursement of private expenses or being allowed 
to use the business assets for private purposes, such 
as the business’ car.

Your business (company or trust):
• May be entitled to claim a deduction for the cost 

of providing fringe benefits.
• Can generally claim GST credits for items provided 

as fringe benefits.
• Must lodge an FBT return and pay any FBT that 

applies to the fringe benefits provided to the 
employees or their associates.

• Must keep all records relating to the fringe benefits 
it provides, including how the taxable value of 
benefits was calculated.

You don’t need to report the value of fringe 
benefits that you (or your associate) receive, in your 
tax return, unless they are included as reportable 
fringe benefits on your income statement.

Distribution of income and profits dividends
If your business is run through a company, the com-
pany can distribute its profits by paying dividends to 
its shareholders, which can include you.

The dividend may include a franking credit (the 
amount of tax already paid by the company) which 
can be used by shareholders to offset their income 
tax liability.

The company:
• Must issue a distribution statement to each 

shareholder who receives a dividend, showing the 
franking credit on the dividends paid.

• May need to lodge a franking account tax return.
• Can’t claim a deduction for dividends paid as 

these are a distribution of company profit and not 
a business expense.

You must report any dividends you receive (and the 
franking credits on them) in your individual tax return.

Trust distributions
If your business is operated through a trust, the 
trustee may make the beneficiaries presently entitled 
to a share of trust income by the end of the income 
year according to the terms of the trust deed.

The trustee should advise and document in the trustee 
resolution:
• Details of the beneficiaries.
• Their share of the net income of the trust.
     
If the trustee resolution is not made according to the 
terms of the trust deed, default beneficiaries or the 
trustee may be assessed on the relevant share of the 
trust’s income at the highest marginal tax rate.

Details of the trust distribution should be included in the 
statement of distribution which is part of the trust tax 
return. The trust can’t claim a deduction for distributions 
paid as it is a distribution of trust income and not a 
business expense. 

If the beneficiary of a trust is a company, and the trust 
doesn’t pay the amount the company is entitled to, 
there may be tax implications.

If you have a trust within your family group, you may 
need to include a trustee beneficiary statement as part 
of the trust return lodged.

Lending money or assets
When a private company lends money or assets to you, 
and you are a shareholder of the company or share-
holder’s associate, you may be taken to have received a 
Division 7A deemed dividend if certain conditions are 
not met.

If this happens, you will need to report an unfranked 
dividend in their individual tax return. The company also 
needs to report the unfranked dividend paid and the 
loan balance in its tax return.

To avoid a Division 7A deemed dividend, before the 
company tax return is due or lodged (whichever comes 
first), loans must either be repaid in full or put on 
complying terms.
     
To be put on complying terms, the loan must:
• Be made subject to a written agreement, signed and 

dated by the lender and loan recipient.
• Has an interest rate for each year of the loan that at 

least equals the benchmark interest rate.
• Not exceed the maximum term of 7 years, or 25 

years in certain circumstances when the loan is 
secured by a registered mortgage over real property.

The company must include any interest earned from 
the loan in its company tax return and complete the 
Division 7A company tax return labels.

You (the shareholder or shareholder’s associate):
• Must make the minimum yearly repayment for the 

loan each income year (use the Division 7A 
calculator to work this out).

• Can’t borrow money from the company to make 
the minimum yearly repayment.

• Can make repayments on the loan by offsetting 
against your entitlement to a dividend declared by 
the company. This dividend must be reported in 
your individual tax return.

Trustees lend money or assets to beneficiaries 
and their associates
If you borrow money from a trust, you need to keep a 
record of it. If the loan is on commercial terms, you 
need to repay the principal and interest as per the 
loan agreement. The trust needs to report the interest 
in its tax return.

Repayments of loans made to companies and 
trusts
If you have lent money to your company or trust, it 
will generally make repayments to you.

Your company or trust can’t claim a deduction for any 
repayments of principal it makes.

However, it may be able to claim a deduction for 
interest it pays to you on the loan if it incurred the 
interest expense for an income-producing purpose. 
The company or trust should keep records of any loan 
agreements and documents explaining these 
payments being made to you.

You don’t have to declare the principal repayments, 
but any interest you receive from your company or 
trust is assessable income to you and must be 
included in your individual tax return.

When you take your business’ money or assets in 
another way
If you take money out of your company or trust or 
use its assets for private purposes in a way not 
described above, you or your company or trust may 
have unintended tax consequences.

To ensure your business transactions are transparent, 
you should:
• Consider setting up a separate bank account for 

your business to pay business expenses from, 
and don’t use it for private expenses.

• Keep records that explain all your business 
transactions, including income, payments and 

loans to you and your associates from the 
business, and loans from you to the business.

• If your private company lends money to its share-
holders or their associates, make sure the loan 
complies with Division 7A.

• Report transactions correctly for tax purposes.

If you make an honest mistake when trying to comply 
with these obligations, tell the Australian Taxation Office 
or your registered tax agent as soon as possible.

This is a general summary only, for more information go 
to ato.gov.au/businessmoney or speak to a registered 
tax professional.

OGARIT KELLEY
Director at Master Builders Financial Services (NSW)

OGARIT’S TIPS
1. Keep business and personal money separate

Use a dedicated business bank account and never 
pay private expenses from it. If you do, record it 
properly so you do not trigger unexpected tax 
problems.

2. Pay yourself the right way
If you work in the business, pay yourself as salary, 
wages or directors’ fees, with PAYG withholding, STP 
reporting and super all up to date.

3. Watch private use of business assets
Using business cars, holiday homes or other assets 
privately can trigger fringe benefits tax. Keep records 
and get advice before offering these perks.

4. Handle loans like real loans
If the company or trust lends you money, put it in a 
written loan agreement on commercial terms and 
meet Division 7A rules to avoid a deemed dividend.

5. Plan how to take profits out
Use dividends from companies and distributions from 
trusts in line with the trust deed and company rules, 
and make sure resolutions and statements are done 
on time.

6. Document everything and fix mistakes early
Keep clear records of salaries, loans, repayments and 
any private use of business money or assets. If you 
make an honest mistake, talk to your tax adviser or 
the ATO quickly.
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ABN: 17 110 143 550
AFS LICENCE NO 281729

Master Builders Insurance Brokers (MBIB) is a general
insurance brokerage, owned by Australia’s Master
Builders Associations. With over 20 years of
experience, we specialise in tailored insurance
solutions for the building and construction industry.

By choosing MBIB, you gain access to unparalleled expertise, a comprehensive range of
insurance products and tailored insurance solutions as well as a dedicated team focused

on your success.

The benefits available to Bricklayer Contractors Australia (BCA) Members
through partnership with Master Builders Insurance Brokers (MBIB):

Public and Products Liability Plant and Equipment Insurance
Provides businesses with protection against legal
liability for third-party injury or property damage
arising from their operations, including both works in
progress and completed works, with cover for legal
costs and limits up to $50M.

Protects contractors against loss, theft or damage to
owned or hired plant and equipment including items in
transit, spare parts, tools and attachments ensuring
essential machinery used in business operations is
covered.

Professional Indemnity Commercial Vehicles Insurance
Protects businesses that provide advice or
professional services by covering legal costs,
damages and claims arising from errors, negligence
or incorrect advice that cause financial loss to third
parties.

Your commercial vehicles are a vital asset to your
operation. Damage, theft or liability claims can be a
major setback. This insurance provides cover for
material damage, third-party liability and can include
extras like hire costs and downtime coverage.

Property Insurance Construction Insurance
Coverage for all fixed assets owned by the Member,
including buildings, office equipment, money,
computer systems, tools, plant, and machinery,
against loss or damage caused by fire, storm, theft,
and accidental events.

Comprehensive coverage for works in progress,
protecting against risks such as fire, storm, theft,
vandalism, and accidental damage, with additional
cover for any differences in conditions or deductibles
under Principal-arranged policies.

Insurance Bonds
A flexible alternative to contractual retentions,
preserving working capital and maintaining access
to existing funding facilities.

Master Builders Insurance Brokers (MBIB) are
your Local Industry Specialists in tailored

insurance solutions for builders, contractors
and construction businesses across Australia

with a wide portfolio of products to protect you.
Don’t wait and contact us today!

HARRY RANKIN
Business Development Team Leader
E: hrankin@mbib.com.au
P: (02) 8330 2511
M: 0466 431 218

SCAN 
ME TO
CONTACT
US TODAY

Bricklayer Contractors Australia 
Proudly Partnering with 
Master Builders Financial Services
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Crafting Character in Brick: 
Barangaroo’s Bold Façade 
Solution
Barangaroo Station, a major addition to Sydney’s Metro network, sits 

within one of the city’s most culturally significant precincts. Positioned 

at the southern end of Barangaroo Headland and framed by Sydney 

Harbour, the Opera House, and Darling Harbour, the station required a 

series of service “pods” that were both functional and visually 

integrated into the public realm. Achieving this balance demanded close 

collaboration between designers, engineers, and contractors. Leviat’s 

Masonry Division played a central role, developing restraint solutions 

that enabled Bricklaying Contractor Favetti Pty. Ltd. to construct the 

pods’ distinctive brick façades.

The Thinking

The architectural intent was to create dynamic brick skins that 

enriched the Hickson Road streetscape and reflected the site’s cultural 

significance. These external façades were designed to contrast with 

the internal structure, introducing movement through curved, stepped, 

and corbelled forms. The brief also required the façades to incorporate 

public safety, heritage interpretation, and resistance to graffiti and 

vandalism. This combination of aesthetic ambition and practical 

performance demanded a restraint system that could adapt to irregular 

geometry while remaining efficient to install.

The Challenge

The sculptural brickwork presented several technical challenges. The 

façades were conceived as independent skins, separate from the 

standardised internal structure, resulting in non-uniform cavity widths 

and unsupported spans. These conditions required tailored restraint 

solutions that could accommodate variation without compromising 

structural integrity. The coastal environment added further complexity: 

proximity to Sydney Harbour meant all components needed superior 

corrosion resistance. Delivering this level of complexity while 

maintaining buildability and efficiency required careful coordination 

between Leviat and Favetti.

The Solutions

Leviat joined the project early, collaborating with Favetti’s Façade 

Engineer, Metron, from March 2023 to develop a restraint strategy that 

supported the architect’s sculptural intent. Leviat supplied performance 

data for long wall ties to confirm the system’s structural suitability.

As the design progressed, some cavity widths exceeded practical tie 

lengths. To address these spans, Leviat proposed stainless steel Ancon 

WP3 channel-section windposts engineered to resist the required 

loads. Each windpost was fabricated for its exact location and featured 

laser-cut slots, allowing restraint ties to be quickly clipped in on site. 

Built-in tolerances at the top connections enabled fine adjustment 

during installation.

Alongside the windposts, Leviat manufactured custom stainless-steel 

wall ties up to 260 mm long, ensuring precise connection across the 

irregular brick geometry. This tailored system gave Favetti’s bricklayers 

Project Credits

Client:   Sydney Metro

Project Name:  Barangaroo Station Service Pods

Architect / Engineer:  Metron 

Façade Engineer:  Metron

Contractor:  Favetti Pty. Ltd.

Custom 260mm stainless steel wall ties ensured accurate 

restraint across the curved, corbelled and stepped brick façades. 

Photographer: David Brown, Leviat

Barangaroo Station at the southern end of Barangaroo Headland, 

with service pods integrated into the surrounding public realm.

Photographer: David Brown, Leviat

the flexibility and accuracy needed to construct the curved, corbelled, 

and stepped façades efficiently.

The Verdict

The completed service pod façades at Barangaroo Station 

demonstrate the power of coordinated design, engineering innovation, 

and skilled craftsmanship. Through close collaboration between Leviat 

and Favetti, the project delivered expressive brick forms that enhance 

the site’s visual and cultural identity. The result is structurally robust, 

corrosion-resistant, and architecturally distinctive — a benchmark for 

how brickwork can elevate public infrastructure by blending beauty 

and performance.
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A New Era in Digital Layout, Templating and interior Fit Out...

Introducing Leica Geosystems' 
iCON Trades Solution

The Bricklayer Magazine
Product Spotlight

With the entire building construction industry moving into the digital 

realm, the launch of the iCON Trades solution from Leica Geosystems 

marks a revolutionary advancement in digital measurement and layout 

technology. This cutting-edge system redefines how professionals 

across various industries approach digital workflows with unmatched 

speed, accuracy, and ease.

Leica iCON Trades Field Software

Leica have a purpose-built system for a variety of trades such as 

builders, stonemasons, glaziers, kitchen and bathroom installers, to 

name a few. The Leica iCON Trades software enables the creation of 

precise “As-build” data collection on-site, and the ability to upload your 

CAD design directly onto the device for millimetre precise set-out of 

points and lines. Let the instrument do the hard work for you! Say 

goodbye to costly on-site errors, to awkward paper plans and to 

unreliable stringlines and tapes. 

Hardware Excellence

Pairing the iCON Trades software with Leica’s iCS20 or iCS50 hardware 

delivers motorised or robotic precision ideal for transitioning into a digital 

workflow. The innovative vPen and vPole the world’s first wireless 

measuring pen offering millimetre-level accuracy and the red laser dot 

system support continuous, multi-position setups while maintaining 

consistent accuracy. This includes built-in tilt compensation and 

automatic pole height detection.

Key Benefits:

• Precision at Its Finest: Achieve sub-millimetre accuracy (better than 

  1mm over 10m) — even when measuring hidden points.

• Seamless Setup: ‘Auto-setup’ ensures the system is ready to go in  

 minutes.

• Effortless Repositioning: ‘Auto-relocation’ and Leica v Targets allow  

 quick and precise repositioning without starting from scratch.

• Rapid Data Capture: Fully compatible with the wireless   

 Leica vPen for fast, intuitive data collection.

• Simply import the data which you receive from the architecture,  

 planning or surveying office into the Leica  iCON trades software. All  

 common file types will be accepted: PDF, CSV, TXT, DXF, DWG & IFC.

In Summary

The Leica iCON Trades solution is the perfect blend of simplicity and power. It 

guides users through every phase from importing data and setting up devices 

to layout execution enabling faster, more accurate results with minimal effort. 

This is one of the many class-leading instruments offered by C.R. Kennedy 

and Leica Geosystems. If you are not familiar with the 200 plus years of 

innovation from the Leica brand, we strongly suggest you check out our 

world-famous ‘Rugby’ range of rotating lasers, ‘Lino’ range of line lasers and 

class leading ‘Disto’ digital hand-held measuring devices. Visit our website or 

contact us in your nearest capital city to know more.

Remember, when it has to be right, choose Leica.
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Shorel ine Range
Coasta l  e legance for  any des ign.

Featuring warm tones and sun bleached highlights, the Shoreline Range takes inspiration from the
natural beauty of our unique Australian coastlines. Designed to create a textured and weathered
look, these bricks will bring a natural coastal charm to any home.

Ocean Mist
Ocean Mist is a fresh, light
neutral with soft sandy
undertones. Available as
double height.

Elkhorn
Elkhorn moves towards
the warmer blonde tones,
reminisce of seashells
found at the waters edge.

Sea Fossil
Sea Fossil is a unique
blend of warm greys and
subtle brown tones, taking
its cue from driftwood and
weather worn timber.

Sea Whip
Sea Whip draws inspiration
from our natural clay earth
and where ocean sand
meets earth.
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Recognition of support throughout the year on Bricklayer Contractors Stationary.
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1 Full Page Free Advertising in the Official BCA Publication 'The Bricklayer Magazine', issued twice a year to members.
Placement of Company Logo on published 'Support Our Industry' Advertisement.
Guest Speaker at 3 BCA General Meetings (preference).
2 complimentary social media posts per month (sponsor to provide BCA with feature less than 50 words)

Recognition of support throughout the year on Bricklayer Contractors Stationary.
Product Endorsement (subject to approval).
Rotating display of your Sponsorship during the Annual Dinner.
Company Name on Framed Awards recognising Sponsorship.
Recognition of the BCA Annual Dinner supplement in the Master Builders Magazine February/March Edition. 
Placement of Company Logo and 12 months free exposure on the Association's Website.
2 Complimentary Tickets to the Annual Dinner.
1 Half Page Free Advertising in the Official BCA Publication 'The Bricklayer Magazine', issued twice a year to members.
Placement of Company Logo on published 'Support Our Industry' Advertisement.
Guest Speaker at 2 BCA General Meetings.
1 complimentary social media post per month (sponsor to provide BCA with feature less than 50 words)

Recognition of support throughout the year on Bricklayer Contractors Stationary.
Rotating display of your Sponsorship during the Annual Dinner.
Company Name on Framed Awards recognising Sponsorship.
Recognition of the BCA Annual Dinner supplement in the Master Builders Magazine February/March Edition. 
Placement of Company Logo and 12 months free exposure on the Association's Website.
1 Complimentary Ticket to the Annual Dinner.
Third of a Page Free Advertising in the Official BCA Publication 'The Bricklayer Magazine', issued twice a year to members.
Guest Speaker at 1 BCA General Meeting.
1 complimentary social media post every 2 months (sponsor to provide BCA with feature less than 50 words)

SUPPORT OUR INDUSTRY

Email: admin@bricklayercontractors.com.au | 02 9296 6661

BENEFITS

BENEFITS

BENEFITS

Platinum Sponsorship

Gold Sponsorship

Silver Sponsorship

Support our industry

ANNUAL - $5000 +GST 

ANNUAL - $3000 +GST 

ANNUAL - $1500 +GST 

Here’s why you should become a sponsor
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Proudly Supported by:

For sponsorship details please call 
Bricklayer Contractors Australia

on 02 9296 6661
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BRICKLAYERCONTRACTORS.COM.AU

Platinum Sponsors

Gold Sponsors

Silver Sponsor




